	Glendale School District No. 77
Glendale School District
	
	Special Meeting-Work Session
August 6, 2019 – 6:00 pm
Glendale School District Office
10598 Azalea-Glen Road


Board Meeting Minutes
1.0	Preliminary Business
1.1	Call Meeting to Order at 6:00 pm
1.2	Pledge of Allegiance
1.3	Roll Call:
      
BOARD MEMBERS:
	Misty Morningstar-Board Member
Samantha Cline-Board Member
Ryan Owens-Board member
MacKenzie Perry-Vice Chairman
Janice Austin-Board Member

Not in attendance- Caroline Lydon & Kenny Kent

1.4	Agenda Review	

2.0 	New Business
2.1 Bond Discussion, Dave Hanson
Tonight we will have both the architect and the communications person here. Brian Prawitz and Jeremy Mitchell from BP Media Solutions. Jeremy was one of the key people in the Winston-Dillard Bond Levy that helped make it successful. Jeremy helps out with the PAC to make sure that they are successful. Brian was in radio for 25 years in Roseburg, he decided that he was going to be an entrepreneur and start his own marketing firm in 2015. Brian wants to start out by great data and great information at the front, like numeration since Glendale is so small to suggest that you have a chance to pass the bond levy, combined with professional marketing and an organized PAC (Political Action Committee), people in the community that take the message to vote yes. What Brian proposes is that we need to go to the active voters, the people that actually voted in the last 3 or 4 out of the last 4 elections. We are going to market to the voters and make sure that we have great information and the information is consistent and have a very specific plan. Brian goes over the time line with everyone looking at dates and get the engines going so that we can get going on this information. 
Dave asks if we could hand out information at the Community BBQ we are having on August 28th?
Brian lets everyone know that they PAC has not been formed yet and official forms have to be filed with the county to identify the fact that you are going out for the bond and then shortly after that you can create a PAC and then get the number assigned to the bond and then connect that number to the PAC. Jeremy lets everyone know that the people that are handing out information cannot be district employees. Brian hands out the brochure that he created for Winston-Dillard bond levy and lets the Board know that he will create something similar to this for Glendale. The brochure was run through the state and was approved by the state as being “non-persuasive” district material, it was ran on their Facebook page and website. The brochures were sent home with students, not by staff, and also students could get involved in this. Brian is asking about possible PAC members, Board members can promote and teachers can, but not be on the clock or use school equipment. 
Ryan wants to know what would be a good number for the PAC?
Brian and Jeremy say around 5-10 would be ideal.
	
2.2 Architect Review, David Wilkerson
Dave talks about what we need with the bond, Bus Barn, Cafeteria for the Elem School, even though we will be moving the 7th & 8th grade to the HS next year which is about 50 students, this may alleviate the need for this additional at the Elem school	, the gym floor and the track.
David Wilkerson goes over the long range plan compliant with ODE for grant funding and the facilities assessment. Hands out rough draft of the current facilities assessments to the Board to go over and review. 
Board wants to know when they will be received the rough costs of all the projects so that the Board can prioritize them for the Bond?
David W. says that he could have them to the Board by this Friday 8/9/19.
Ryan asks about the money that was put towards the roofing?
Dave lets him know that the project was completed after the facilities assessment was done, so those funds are free to move to another project.
Board is deciding when they will have the next Work Session- 8/13/19
Board will be waiting for rough numbers that they can actually work with and decide what ranking for the projects. 
[bookmark: _GoBack]Board discusses the Bus Barn, Drama Room or stage for plays etc. Maybe polling the community to find out what they would support.
Board asks Brian what they need ASAP to go after the Bond levy in Nov?
Brian lets them know that they need to get information to the county to by 8/17/19 that is rock solid and cannot change that. 
Ryan asks what needs to be submitted?
Brian says, a 10-word description of the ballot, a 25-word reference to what the tax increase will be and a 175-word description of exactly what it is that we are asking for. That needs to reviewed by an attorney and then submitted to the county. 
Ryan want to see if it would be more realistic to try out for the Bond in May instead of November….
Brian thinks that we would be ahead of everything for May and then we would not need to ask the community for an increase in taxes when they are getting ready to pay their taxes. There has been more success for schools that have went out for bonds in the spring time over the holidays and lets them know that going after a bond in 2020 when the election is, is not a good time either.
Ryan asks if the seismic assessment was included in the proposal from David W?
David W. says that would be a separate assessment.
Need to find out about the Bond Levy that passed in 2000.		
3.0       Adjournment @ 8:11 pm
Ryan motions to adjourn, Sam Seconds, 5/0	
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